Liz Bywater, PhD

Working at the intersection of business and psychology, | advise C-suite leaders,
boards, and executive teams across an array of industries and institutions. | help
my clients thrive amid change, increase innovation and accelerate growth,
develop breakthrough strategies, and engage their people and partners on the
path from brilliant vision to extraordinary outcomes.

As a strategic advisor, | help leaders and their organizations slow down long
enough to develop a truly thoughtful, proactive, future-focused approach... and,
in the slowing down, my clients are able to rapidly and sustainably speed up to
achieve their goals.

The following brief videos offer a glimpse who | am and what | do.

CLICK to play video: CLICK to play video:
How To Accelerate Your Team Why Work with a Trusted
Advisor?
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http://www.youtube.com/watch?v=pFnT2Uo6ec8
http://www.youtube.com/watch?v=US01Zf2g_ZA

A few thoughtful words
from my amazing clients...

“Liz is one of the best advisors in the business. She takes the time to
understand her clients’ needs and helps them tailor the best possible
plan. | am so fortunate to have had the opportunity to work with her.”
- Toby Massa, Member, Board of Directors, Facet Life Science

“Working with Liz has been the most rewarding and impactful
developmental experience of my 26-year career. | highly recommend Liz
to anyone who wants to get to the next level of leadership.”

- Larry Jones, Group CIO and Global Vice President, Hospital Medical

Devices, , Johnson & Johnson

For more testimonials visit my site.

CLICK to play video:
Alan Weiss, Ph.D., President,
Summit Consulting Group
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http://www.youtube.com/watch?v=NjgbtBoINCg
http://lizbywater.com/testimonials/

Learn more, read the book,
access tools you can use right away...

To learn more about the ways | can help you and
your team, visit lizbywater.com. You will discover
my latest thought leadership, articles, videos and
podcasts. You can also download a sample

chapter of my book, Slow Down to Speed Up:
Lead, Succeed, and Thrive in a 24/7 World. And...

Accept/Adapt

you'll find an array of client successes,

testimonials, and my upcoming keynotes.

Stakeholder Priority Plan

Slow Down to Speed Up®

Tier 1

Examples: Your manager, other superiors,
direct reports, top clients, etc.

Tier 2

Examples: Employees who report to your
team, cross-functional colleagues, high
TI er 3 potential clients, vocal advocates, etc.

Examples: Mentors, mentees, industry

Impact on your success

Priority

Slow Down to Speed Up: Lead, Succeed, and Thrive in a
24/7 World is a powerful new resource for leaders from
the C-Suite to the front line. Filled with innovative new
approaches, pragmatic tools, and real-life success stories,
this book tackles the universal challenge of achieving
better, faster, more sustainable results in a world of
non-stop demands and constant connectivity. Get your
copy today from www.lizbywater.com
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http://lizbywater.com/book/
http://lizbywater.com/book/
http://lizbywater.com/book/
http://lizbywater.com/
http://lizbywater.com/control-influence-or-adapt-its-your-call/
http://lizbywater.com/heres-your-accelerating-success-action-plan/
http://lizbywater.com/book/

Liz Bywater, PhD

Strategic Advisor e Team Accelerator e Speaker
Author of Slow Down to Speed Up: Lead, Succeed, and Thrive in a 24/7 World

Dr. Liz Bywater is a one-of-a-kind leadership
expert who works at the intersection of
business and psychology. She integrates deep
expertise in human behavior and
organizational dynamics with her pragmatic
mindset and engaging personal style to help
her clients thrive in an increasingly complex
world.

C-suite leaders and boards consistently enlist
Liz's help to:

drive profitable growth

build remarkable customer relationships
supercharge innovation

increase strategic agility

eliminate fire-fighting

and develop highly productive
collaborations amid the nonstop
demands of today’s 24/7 world.

Results include rapid and dramatic
improvements in revenues, profitability,
productivity, work culture, leadership, and
more.

Dr. Bywater works with top executives and
management teams across an array of
companies, including Johnson & Johnson,
Bristol-Myers Squibb, AmerisourceBergen,
Biotronik, EMDSerono, Nike, Boeing, Thomson
Reuters and more. She provides her clients with
expert advice and actionable tools for success,
based on more than 25 years of experience.

She sits on the Editorial Advisory Board for Life
Science Leader and frequently provides
leadership insights for Fast Company,
FierceCEO, the NY Times, the Wall Street
Journal, and other top media outlets. Dr.
Bywater has also been a featured guest on
CBS's Philadelphia Agenda and Marilyn Russell's
Remarkable Women.

A longstanding member of the American
Psychological Society and the Society for the
Advancement of Consulting, Dr. Bywater has
been

recognized as one of the best consultants in the
world. In 2018, she was inducted into the
Million Dollar Consultant® Hall of Fame.
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